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INTRODUCTION

Since the beginning of the last century, thanks to the pioneer-
ing work of the Human Relations Movement (a.o. Mayo, Lewin),
the concept of groups still attracts the attention of researchers
and the interest of practitioners in organisations. Several kinds of
concepts of groups have emerged, and the most recent conceptu-
alisation has been theorised for the first time by Lave and Wenger
(1991) under the name of Communities of Practice (CoP).

CoPs are groups of people who share a concern or a passion
for something they do and who learn how to do it better as they
interact regularly (Wenger 1998; Thompson 2005). The authors
support the idea that the CoP differs from other types of groups,
emphasising the fact that members’ informal interactions about
problems at work constitute the beating heart of this communi-
ty. This allows them to share information, exchange experiences
and learn how to deal with situations encountered in their daily
work.

Even though CoPs have been widely studied in the literature,
the link between such communities and employee performance is
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